
MD19 Goals of forward progress & DG Support = LEADERSHIP 

1. Weekly Information Meetings with DGEs -Discussion Required – When to start??? To start Monday, 
March 6 

a. Discussion occurred and agreement was reached on the weekly session for DGE & Vice 
District Governor sessions with CC Steve Noble and PID Allan Hunt 

b. Start date will be March 6 

c. Time will be from 4:00-5:00 

d. Attendance is HIGHLY recommended for each session 

e. Initially, the sessions will be recorded. 

2. Annual Leadership Training (see attached scheduled dates) 

a. See separate handout titled “Key Dates for DGE & VDG 

b. ACTION (Sharon) Add the 2023 MD19 Convention dates to the list 

3. New Platform Informational Training (May/June/July 2023 – Exact dates to be published later) 

4. 2023 NWLLI Institute (Al Hedstrom, Superintendent) – May 4-7. Last day to register is April 1, 2023 

5. 2024 NWLLI Institute (Wanda Eddy, Superintendent) – Dates Not Available Yet 

6. FDI Offering within MD19 (2024 at the earliest) – We are acquiring information from the team who 

put on a FDI session in California, December 2022. At this time, no decision has been made as to 

“IF” or “WHEN” we will try to offer a 3-day FDI training session in MD19. 

7. Leadership Growth: Succession Planning, Guiding Lions (End of CY 4Q 2023/ CY 1Q 2024) 

a. Succession Planning (Nov 2023 for Zone Chairs & DG/VDGs. Candidacy paperwork due to 

MD19 office December 31. 

b. Succession Planning for Club Officers to be offered in Jan or Feb to prepare future 

club officers for Spring elections 

 

MD19 Goals of forward progress & DG Support = MEMBERSHIP 
1. Eric’s USA/Canadian Video Presentation (Growing Your Club Membership) 

a. Monthly Member Meetings = 1st Saturday of Every Month beginning March 4, 8:00-9:00 

b. Attendees: Club Membership Chairs and Club Presidents, initially. Any club member is 
welcome to attend 

c. Purpose: “Roadmap for Membership Series”. How do we make this work for club growth & 
membership? 

2. Global Membership Approach Train the Trainer on Global Membership Approach to work with 

clubs (Coaching & Mentoring) 

a. 3–5-year Global Membership Approach strategic plan 

b. MD19 Strategic Planning Team (John Kirry, Committee Chair) 

c. Work with Districts/Zones/Clubs to identify leaders to become Global Membership Approach 

leader trainers to go into Clubs to help them use/implement the Global Membership 

Approach process 

 

MD19 Goals of forward progress & DG Support = SERVICE 
1. Training to Improve Secretary/Service Report of Service Activities 

a. Peggy brought up statistic that club secretaries/service chair do not know how and/or actually 

capture member service contributions 

b. Request that MD19 club officer training put a greater emphasis on this need. 

c. Bigger challenge is to get these club officers to actually attend one of the upcoming 

club officer trainings in June, July, and August 

d. ACTION: Sharon to evaluate/change current training info being shared with members 

2. Reporting Service on New Platform – We need to improve monthly reporting. Why Report? 

a. We need to increase our service reporting to qualify for external benevolent contributions 

3. CCE Steve Noble goal for 2023-2024 Lion’s year. Have the clubs partnering with at least one other 

community organization; sharing involvement in service projects. 

 

 


