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This year we have been focusing on strengthening the role of the multiple
district Global Action Teams. A strong GAT at the multiple district level adds
value to the districts. The GAT should be leading the way in providing the tools
and resources District GATs need to be successful.

For example, the multiple district Global Leadership Team Coordinator
should be working with District GLTs to help them provide the training they
need in their area. The Multiple GLT doesn't do the training necessarily but
helps coordinate the training resources in terms of FDI and LCIP graduates
available in the multiple to do the training. In the event these resources are
not available, the Multiple GLT needs to work with LCI leadership
development to develop these resources in the multiple.

The idea is to leverage our resources and talents to serve a greater group of
people. The multiple Global Membership Chair works with the District GMTs
to help them with member satisfaction and retention efforts. While the
multiple Global Service Chair helps provide opportunities for service.



